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	Activate Connecticut’s Specialty Ports Program

Activities Proposed:

· Increase capacity of Connecticut ports infrastructure that supports coastal barge service to and from New York/New Jersey.

· Work with port terminal operators, trucking companies, the Department of Transportation, and the Department of Environmental Protection to provide land and pier facilities required to support new market share (coastal barge services) to Connecticut’s ports.

· Work with the state to provide support starting the coastal barge services and increase the use of Connecticut ferry services to move cargo.


	· Provided industry expertise in support of the state’s purchase of the Central Vermont pier in New London.

· Provided industry expertise in support of the $1.9 million capital investment from Transportation Strategy Board for Connecticut’s first coastal barge feeder system between NY/NJ and Connecticut.  This system will take 50,000 trucks off of the heaviest congested portion of I-95 annually.

· Provided industry expertise to support capitol investment from the Transportation Strategy Board for a high-speed ferry service between Bridgeport, Stamford and Wall Street. 

· With a $52,000 grant from the WIB, trained 160 port workers in New London, New Haven and Bridgeport.  

· Industry provided support in the relocation of Derecktor Shipyards from Rhode Island to Bridgeport.

· Industry contribution to this deliverable:  $10,000 cash funding and 156 executive hours over 9 working sessions totaling $15,600 of in-kind services focused on this deliverable.


	· Inform, educate and pursue adoption of successful infrastructure and port-financing models used by other states.

· The Port of New Haven handles a majority of the branded gas and heating fuel coming into the region.  As long as this condition exists, Connecticut will be at risk if the port is closed or impeded for any reason, including increased/overburdening security.

· Pursue water-dependent development of the Central-Vermont Pier and adjacent lands.

· Dependence on waterborne transportation is increasing. Connecticut’s ferry systems moved 2.1 million passengers and 800,000 vehicles in 2001.


	Goal: Activate Connecticut’s Specialty Ports Program.

Prioritized deliverables to meet stated goal:

By attaining support for port infrastructure and sufficient port financing, we will expand coastal barge services and shipping services to make CT more competitive in the global marketplace.

Prioritized deliverables to meet stated goal:

· Supply industry expertise to support coastal barge feeder system operations in all three Connecticut deep-water ports.

· Assist maritime facilities in the development and implementation of security policies. 

· Expansion of state owned piers in New London with water dependent business development. 

· Supply industry expertise to promote the implementation of a high-speed ferry system from Bridgeport to Stamford to Wall Street.

· Adopt a Connecticut pilot rotation system that promotes safety and training and is economically beneficial to the industry and the state.

· Supply industry expertise in support of the creation of a Port Authority in the Port of New Haven.

· Investigate the applicability of a VTS radar system for 24-hour ship transit in Long Island Sound.  Presently ships have been limited to transit during daylight hours only (post September 11).  Not only does this increase the costs of business, it also risks the loss of the shipping lines.  LIS is the only body of water in the U.S. under this restriction.
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